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The Stakeholder Circle software provides a basic means of recording how the team might
communication information about project progress, issues etc. It is not intended to be a CRM
tool or meeting manager. Data from Stakeholder Circle can be exported to other specialist
tools as necessary.
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Select ‘communication’ on ‘edit process’ in the ‘stakeholder list’ screen.

Select the ‘edit’ button for the appropriate stakeholder — if this is the first time data is entered
you can select the first stakeholder and then move through each record using the ‘next’ or
‘previous’ buttons on the top right hand corner of each screen. To finish and return to
‘stakeholder list’ select ‘close’.

All the information input to date is shown — records that you can’t change are greyed out.

The system is pre-set with some standard reports, in this case there are seven. But it is
possible to define reports to meet your needs.

If you wanted to use the SHC tool to keep a record to your regular reports you can set up
these standard reports for that purpose.

If you wanted to track special or ad hoc reports you can set these up also.
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120.148.84.163/StakeHolder.aspx - Windows Internet Explorer
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To define special reports
Select the appropriate button
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For special reports enter the necessary information and select ‘add’.
You can continue to build special reports until all reporting needs are met.

When you have finished select ‘Show all special or ad hoc reports’ — the blue button just
above the area you have been working on.
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The system is pre-set with some standard reports — all that is required is to fill in the blank

record.
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To update, modify standard reports select ‘manage reports’ from the ‘main menu’.

Active Stakeholders: 16
Inactive Stakehaolders: 1
Defined Reports: 7
Current Messages: 1

Lynda bourne

south melbourne

613 9999989
lynda.bourne@omail.com

stakeholderstuff pty Itd
Second Avenue South
Melbourne
Iynda.bourne@gmail.com

LOGO
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This is a report of the standard reports set up in this instance. You can update, delete or
modify at any time. This is achieved by selecting ‘manage reports’ on the ‘main screen’.
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For this pre-set executive report the only data necessary is the messenger.

& i e SI—— -

1- 2 hitp://120.148.84.163:2222/StakeHolder.aspx R v

xGeee —"‘3 Sea:ch--‘ More > T _u: -Lynda RN
¢ Favorites S5 @ PTV Timetables (2) EH Session Times by Cinema .. & PTV Timetables [T Windows 7 - Start Menu P... 3> What's On Calendar -~ The World Clock Meeting ... 3 (1} Twitter - Home 2
52|~ @ Inbox (47) - lynda.bourne... \ Es«a&ehuldyMamgemene...l (& hitp://120148 84.163:2... X ﬁ| ] < [ @ v Pagev Safetyv Tools~v @+

Support: 01 02 03 @4 U5 Suppori: 01 02 3 @4 U5

@1 0203 @405 Receptiveness: (1 )2 ()3 @4 05

i @ Adtive O Inactive

: |'Slu1.ﬂﬂn|:‘nlnrhllb¢:lhqmrl’
i Message Format Messenger Name
i warroom meeting @ Formal Inigrmall  Oral @ Wiikien Pm

E Frequency: Daily Contents: progress update + issues and action list
i Comments: this mesting should continue until current issue resolved Cancelled By:

3 Formal () Informat | Oral L Written
+ Frequency: Daily Contents:

(o) e

© Stakeholder

You will be able to view all communications planned for this stakeholder by scrolling down or
by looking at a report. This will be described later.

NOTE: You may not have to define ANY additional reports for most stakeholders. This

feature is developed for important stakeholders who will need additional communication
effort because they are not as supportive as necessary for success of the project or activity.

Flease selectthe communication reports to print:

Stakeholder

You can print out your communication plan data. Select ‘communication plan’ from the ‘main
menu’.

© Stakeholder Management Pty Ltd, 2012



Stakeholder Management Py Ltd

v

G@ - |g‘ bk 120,148,684, 163/ 5kakeHoldzr 2sps

.7 Favarites |{;,

{8 http:/§120.148,84,163StakeHolder. aspx | |

Stakeholder Identification: august E:g:(ehol'de'r Cr'rc{e'
Edit Process: ( Idenfification " Prioitize ¢ Engage @ Communication € Wanage Issues ' Histary
o gy o JOTN oot Vit

Miles Green Team  Nane(Noac. 1 0 2 160 N
Emily Brown Snr.mmen..  Area3 2 0 / 4 5\.00 I ]
Fred Orange Mone(No ac.. None(No ac 3 [Il 2 25¥D | ]
Rose White Snr. mmen... Nane(No ac. 4 2 2590
Steven Smith Mone(Mo ac.. Nene(Noac.. 5 1 so.do [
Joseph Cotton None(Ma ac.. None(MNo ac 6 1 25 [ ]
Kanye West Team  Mone(Noac 7 1 103 [ W
Nick Frederick Mone(No ac.. None(Neac.. & 1 s140
Iaria Johnsan Mone(No ac.. Nofie(No ac a n\ 1 75}1[! [ ]
Carlos Guitano NonefMo ac.. None(Noac.. 10 0 \ 1 Eﬂﬂﬂ e
Wartin Sanders Team Area 3 11 0 \ 1 /5.00 | ]
Chang Ellen Mone(No ac.. None(Noac.. 12 0 v /35 24
Andrew Johnsan Suppliers Area s 13 0 o s000 [ W
George Jones Customers  None(No ac 14 0 i 7500 [
Joan Blue Mone(No ac.. None(Noac.. 15 0 0 1036 [ o
Patrick French Mone(No ac... Nene(Noac.. 18 0 [ oo00 [N

i Error on page, [T [/ mternet [Va - [®Ramw -

Select ‘close’ to return to ‘stakeholder list’.

This completes the first pass of data entry!
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