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Contents by section (each section can be downloaded separately)

1. Getting started

2. Login:
to trial version

to full version
3. Applying the methodology
4. Data input: Step 1 — Identify
5. Data input: Step 2 — Prioritize
6. Data input: Step 3 — Visualize
7. Data input: Step 4 — Engage
8. Data input: Step 5 — Measure effectiveness
9. Plan Communication
10. Version control
11. Update stakeholders
12. Review changes
13. Reports
14. Other functions

15. Getting help

Download additional parts of this manual from:
http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/
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Step 3: visualize

Now select ‘main menu’ in the top left hand corner of the screen.
‘Main menu’ appears on every screen: it is the default recovery.
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Stakeholder CII’C|B HOITIE q’ Manage the right stakeholders

Active Stakeholders: 16
Inactive Stakeholders: 0
Defined Repors: 7
Current Messages: 0

Stakeholder Analysis Processes Supporting Processes

Lynda bourne

south melbourne

613 9999999
lynda.bourne@amail.com

Set Weightings

stakeholderstuff pty Itd
Second Avenue South
Melbourne =

. n— '1/0"
lynda.bourneg@gmail.com . Communication Plan s Top 15 Stakeholders

Print the communication plan

Generate the engagement profile Manage Reports

View Last SHC

Select ‘create SHC'.
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The stekeholders identifisd in this chart ars censidered significent to the overall
sucasiz of tne projct. This is nat 3 comelsts listing of sl siskencigen.
Charsctesistics plottzd sre:

Power

The radisl depth of = segment indicstes the relative power of = stskehoder
Influence

The relative size of each segment indicates the influence of the stekeholder
Proximity

Tha nesrarine seomant is 1o the Crojeat the mors Involvad the siskencide

Miles Green

Emily Brown

e

Fred Orange
Rose White

Steven Smith
Joseph Cotton
Nick Frederick
Maria Johnson
Carlos Guitane

Martin Sanders
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Chang Ellen
Orange: Upwards Kanye West
Blue: Outwards
Green: Downwards Andres Johnson
Purple: Sidewards George Jones
Dark Shadings : Internal
Light Shadings : External Joan Blus
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For an analysis of this stakeholder map see the help files in the application, or papers:
http://www.stakeholdermapping.com/stakeholder-management-resources/papers/#P047.

The diagram below provides some guidance also in reading the SHC
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The Stakeholder Circle represents the work of
the activity surrounded by its stakeholder
COMMunity.

The activity leader or project manager represents
the work, and all dimensions of the stakehelder
analysis are relative to this person; eq,
downwards represents the team members
working for the leader.

Four concentric circles represent the proximity of
the stakeholders to the work and their power.
The closer a stakeholder is to the work, the
nearer it will be drawn to the centre of the circle.

Stakeholders are represented by segments of the
circle.

The power of the stakeholder is represented by the
radial depth of the segment,

Stakeholder 1 has a power of 4 and can kil the
project; it ‘cuts the circle’. This person is a key
stakeholder.

Stakeholder 3 has a power rating of 2, a significant
informal capacity to cause change. This
stakeholder is also very close to the work, possibly
a team member,

The importance of each stakeholder and their
degree of influence is indicated by the relative
size of each segment measured on the outer
circumference of the circle. The larger the
segment, the more influential the stakeholder.

The most impaortant stakeh older {with the
highest level of influence) is plotted at position
1, starting at 12:00 o'dock, the second most
important is next, through to the 15th most
important®.

Finally, colours and shadings indicate the
direction of influence of the stakeholder and
whether the stakeholder is internal or external to
the organisation.

*Note: The desigh constraint in the Stakehedder Circle to plot the top 15 stakeholders does not mean these are
the only important stakeholders or that every activity should always manage all 15. The number of important
stakeholders that need active management is entirely dependent on the nature of the activity. The chaoice of 15

With the information gathered in the first 3 steps of the methodology it is possible build
relationships with stakeholders and to plan communication to support engagement practices.
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