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Download additional parts of this manual from: 
  

http://www.stakeholdermapping.com/stakeholder-management-software-and-tools/98/ 
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Step 2 – Prioritize  

 
Edit process button set 
 
To perform the data input for stakeholders the ‘identification’ button had been selected. 
To perform Step 2: prioritize select the button ‘prioritize’; ‘engage’ to perform Step 4: engage 
and Step 5: monitor. The other buttons are self explanatory... 
 

  
 
To commence the prioritization process 
 

1. Select the ‘prioritize’ button 
2. Select the ‘edit’ button beside the relevant stakeholder record. You will be able to 

step through each record consecutively. 
3. If you want to make changes to the priority of an individual record at any time you just 

have to select the ‘edit’ button (remembering to also ensure the ‘prioritize’ button has 
been selected). 
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Prioritize screen 
 
The screen shows the data previously input as part of the identification process. The areas 
of focus are marked. The dropdown lists allow you to choose the aspects of power, proximity 
and urgency that best fit the stakeholder. The system calculates an ‘index’ which will then 
allow a ranking of stakeholders in order of importance as defined by the team conducting the 
stakeholder analytics. 
A full description of these attributes is included in the ‘help’ function of the Stakeholder Circle 
software, and can be accessed at any time. 
You can continue through the list of stakeholders by selecting the ‘next’ or ‘previous’ button 
situated at the top right-hand of each ‘prioritize’ screen. 
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Step 2: is completed and the list prioritised by selecting the ‘priority’ button in the ‘sort by’ 
set.  This is the result. 
 
The team should review this rank list to ensure there are no anomalies. If any anomalies are 
detected the assessments can be modified by selecting the ‘edit’ button next to the 
stakeholder in question and updating the prioritization assessments. The list can be resorted 
and reviewed again. 
 


