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Review changes

Now that you have updated the engagement profiles you can see what has changed in
stakeholder support and receptiveness to messages about the activity.
From ‘stakeholder list’ select the ‘history’ button from ‘edit process’ line.
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Stakeholder Detail for: Judith Durham

Priority Number: 2 Classification #1: Mone(Mo action required)
Stakeholder Index: 50.00 Classification #2: MNone(Mo action required)

Hotes & Comments :

Stakeholder Detail for: Judith Durham Total History Count :3

Stakeholder Hame | Direction |Role. | Stake in Project | Requires from Project Classification

Version 2.0 Judith Durhem | S subject matier sxpert | Extarnal Knowledge | Enhanced reputstion | None{No acticn required)
812/2012 | Pawer 0 Proximity 0 Importance to Powsr to sffect sucosss of the work Importance to Project | None(Nc scticn requirsd)

Adtive Cument Receptiveness | Support Tergst Receptiveness 0 Supports | Imesct

201 Judith Durhem | 3. subject matter expert | External Knowledge | Enhanced reputstion | NonefNo scticn required)
812/2012 | Power 0 Proximity 0 Importance to Powsr to sffect sucosss of the work Importance to Project | NoneNo sctien required)

Acive Cument Receptiveness | Support Targst Receptiveness Suppert0 | Imesct

202 Judith Durham | 5 subject matier sxpent | Extarmal Knowledge | Enhanced reputstion | Nons(Ne action required)
8/12/2012 | Power 3 Proximity 2 Importance to Powsr to sfizet sucosss of the work: Importance to Project | Nons(Ne sction raquired)

Active Cument Receptiveness 2 Tarpst Receptiveness 4 Impsct
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You can see the history of all changes for each stakeholder .
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To see the changes to the engagement profile of each stakeholder : select ‘engage’ button in
‘stakeholder list’ and then select ‘edit’ button for the individual stakeholder or to start
reviewing the set of stakeholders use the ‘previous’ or ‘next’ buttons to move through the list

Manage the right stakeholder

Stakeholder Identification: august ﬁ' Stakeholder Circl

Main Menu New Stakeholder Show All Active Show Inactive

Number Name i 0 C ion 1 Classi 2 Print List Print Reports

EditProcess:  |gentificafon ¢ Prioritize  © Engage ¢ Comihunication  © Manage Issues  © History

Classification# Open  Total Engagement Wiew Full
Hame 1 3
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Data Update For : Miles Green

Version 2.02 SIH Profile
Date 12/08/2012
Receptiveness 4
Support 4
Querall Index

Version 2.01 SIH Profile
Date 12/08/2012
Receptiveness 4

Support 4

Overall Index 1 Receptiveness 5
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